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Wildlife And Bird-Watching Tours

1. INTRODUCTION

Ladakh’s dramatic landscapes, high-altitude deserts, and rare wildlife species make it a globally
unique destination for wildlife and bird-watching tours. With increasing interest in sustainable,
experience-based travel, organized eco-tours focusing on Ladakh’s natural heritage can offer
premium services to domestic and international travellers.

Wildlife tourism in Ladakh appeals especially to niche groups like snow leopard enthusiasts,
bird-watchers, eco-photographers, and environmental researchers. By offering guided,
responsible tours, the venture also supports Ladakh’s conservation goals and sustainable tourism
development.

2. SERVICE OFFERINGS

We propose a diversified package of services:

o VWildlife Spotting Safaris:
o Guided 4x4 safaris in Hemis National Park and Changthang Wildlife Sanctuary.
o Focus species: Snow Leopard, Tibetan Wild Ass, Himalayan Blue Sheep, Tibetan
Gazelle, Marmots.
e Bird-Watching Expeditions:
o Guided treks and camps near Tso Moriri, Pangong Tso, and Indus wetlands.
o Focus species: Black-necked Crane, Bar-headed Goose, Ruddy Shelduck,
Himalayan Snowcock.
e Photography and Documentary Tours:
o Specialized expeditions for photographers and film crews.
o Custom itineraries depending on migration patterns and animal behaviour.
e Eco-Education Packages:
o Tours integrated with workshops about Ladakh’s fragile ecosystem, glacial melt
impact, and conservation practices.
o Target customers: School groups, universities, conservation NGOs.
e Luxury Eco-Tourism Packages:
o Combine bird-watching with premium eco-camping and cultural experiences
(home stays, Ladakhi food).
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3. TARGET CUSTOMER SEGMENTS

Clearly defined high-value niche segments:

o Wildlife Enthusiasts and Photographers:
o Domestic and international clients interested in rare species sightings.
o Average expenditure: X1.5-2 Lakhs per person for specialized expeditions.
o Eco-Tourists:
o Environmentally conscious travellers prefer responsible tourism.
e Adventure and Trekking Tourists:
o Cross-selling possibilities for multi-experience packages (trekking + wildlife).
e Academic and Research Institutions:
o Zoology, ecology, and environmental studies field trips.
o High Net-Worth Individuals (HNIs):
o Premium customized packages for wildlife photography and conservation
tourism.

4. LOCATION POTENTIAL

e Hemis National Park:
o Largest national park in India (~4,400 sq km), famed for Snow Leopard sightings.
o Rich in Ladakh Urial, Blue Sheep, and Eurasian Brown Bear.
e Tso Moriri Lake Basin:
o Ramsar wetland site — critical habitat for migratory birds.
o Black-necked Crane breeding ground.
o Pangong Tso Lake:
o Biodiversity hotspot for migratory birds like Bar-headed Goose and Ruddy
Shelduck.
e Changthang Wildlife Sanctuary:
o Tibetan Wild Ass (Kiang), Tibetan Wolf, and rare migratory birds.
e Nubra Valley:
o Sand dunes with wildlife like Himalayan marmots and opportunities for desert
ecosystem tours.

5. COST OF PROJECT (Detailed)

‘Particulars HEstimated Cost R Lakhs)|
‘Procurement of 2 Safari Vehicles (4x4 Jeeps) HI0.00 |
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‘Particulars HEstimated Cost R Lakhs)|
‘Wildlife Viewing Equipment (binoculars, scopes, DSLR cameras)H3.00 |
‘Staff Training (naturalists, drivers, first aid) H2.00 |
|Website, SEO, Booking Portal Development “1.00 |
Marketing Budget (initial) 11.00 |
IWildlife Permits and Legal Clearances “1 .00 |
‘Campsite Setup (optional day shelters, toilets) HZ.OO |
‘Miscellaneous and Contingency Fund HI.OO |
Total Project Cost [21.00 Lakhs |

6. REVENUE STREAMS

o Wildlife and Bird-Watching Packages: 315,000—30,000 per person.

o Photography Safaris: Premium safaris priced 350,000—=1 Lakh depending on duration.
e Customized Research Expeditions: Higher fees charged for academic groups (~32

Lakhs per group).

e Luxury Eco-Tourism Packages: Packages with camping, cultural programs priced at

%75,000-X1.5 Lakhs.
e Add-ons:
o Binocular/gear rentals.
o Photography workshops (paid add-ons).
o Souvenir sales (wildlife art, eco-friendly merchandise).

7. MANPOWER REQUIREMENTS

Position Number of|Monthly Salary|Annual Cost
osttio Staff ®) Q)

Certified Wildlife Guides 12 125,000 6,00,000 |
Trained Safari Drivers 2 118,000 4,32,000 |
‘Tour Manager and Coordinator Hl H30,000 3,60,000 |
Marketlng Executive (Digital + Travel 1 22,000 2.64.000
Tie-Ups)
(Camp Setup and Support Staff 12 115,000 3,60,000 |
Total |8 Staff [ 20,16,000 |
Seasonal hiring:
During peak months, part-time naturalists and assistants can be hired.
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8. MARKETING STRATEGY

e Global Wildlife Tourism Platforms: TripAdvisor, Lonely Planet, Audubon.

« SEO Optimized Website:
Content marketing with wildlife blogs, bird sighting calendars, and photography
portfolios.

o Instagram and YouTube Campaigns:

High-quality wildlife photos, reels, and trip highlights.

e Partnerships:
Tie-ups with international eco-tour agencies and national bird-watching societies.

e Offline Promotions:
Presence in wildlife photography exhibitions, nature festivals, and eco-tourism fairs.

9. BUSINESS OUTLOOK

o Wildlife Tourism CAGR:
Expected to grow at 8—10% globally over the next 5 years (pre-pandemic data recovery
happening rapidly).

o High Ticket Size Segment:
Wildlife tourists spend 2—-3x more per trip compared to standard tourists.

e First Mover Advantage:

Very few structured wildlife operators in Ladakh have focused on eco-tourism yet.

9. DESIRED QUALIFICATIONS FOR PROMOTERS

e Bachelor's/Master's in Tourism Management, Wildlife Biology, or Environmental
Science.

o Wildlife Naturalist Certificate (WII/BNHS preferred).

o Experience in eco-tourism operations or adventure travel.

e Good command of English and Hindi; knowledge of Ladakhi or foreign languages is a
plus.

o First-aid certification (for emergencies in remote areas).
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10. MARKET POTENTIAL AND MARKET ISSUES

Potential:

e Growing global demand for exclusive, eco-friendly wildlife tours.

e Premium pricing is possible due to niche experience offering.

e Strong support from the Ladakh government for the eco-tourism policy.
Issues:

e Uncertain wildlife sightings.

o Strict compliance is needed under the Wildlife Protection Act.
e High operational cost for quality assurance and guide training.

11. IMPLEMENTATION SCHEDULE

‘Activity HTimeline ‘
‘Business Planning and Registration HMonth 1 ‘
‘Procurement of Vehicles and Equipment HMonth 1-2 ‘
‘Guide Training and Certification HMonth 23 ‘
‘Tour Itinerary and Package Finalization HMonth 2-3 ‘
‘Launch of Marketing Campaign HMonth 3 ‘
‘Soft Launch (Pilot Tours) HMonth 3 ‘
‘Commercial Operations Start HMonth 4 onward ‘
12. MEANS OF FINANCE

‘Source HAmount (X Lakhs) HPercentage (%) |
‘Promoters’ Capital InvestmentH8.40 H40% |
‘Bank Term Loan H12.60 H60% |
Total 21.00 [100% |

13. PROFITABILITY CALCULATION

Particulars [Year 1  Lakhs)|Year 2 Z Lakhs)|Year 3 % Lakhs) |
Revenue 120.00 132.00 145.00 |
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‘Particulars HYear 1R Lakhs)HYear 2R Lakhs)HYear 3 (X Lakhs) ‘
(Operating Expenses [14.00 118.00 122.00 |
[EBITDA l6.00 [14.00 123.00 |
[Interest on Loan 11.50 [1.20 1.00 |
IDepreciation 12.00 11.80 1.50 |
IProfit Before Tax (PBT) |[2.50 111.00 120.50 |
Income Tax (@25%) 0.62 12.75 I5.12 |
Net Profit After Tax (PAT)[[1.88 8.25 115.38 |

14. BREAK-EVEN ANALYSIS

‘Particulars HValue ‘
‘F ixed Costs (Annual) H?lZ.OO Lakhs ‘
‘Average Revenue per Tour H? 15,000 ‘
‘Operational Months H8 Months ‘
‘Minimum Tours Needed to Break Even H~80 Tours ‘

15. STATUTORY / GOVERNMENT APPROVALS

Wildlife Tourism Permits
Commercial Vehicle License

GST Registration

FSSAI license (for food services)

Eco-Tourism Registration under Ladakh Tourism

16. TRAINING CENTRES AND COURSES

o Wildlife Institute of India (WII), Dehradun — Wildlife Certification Courses

o Bombay Natural History Society (BNHS), Mumbai — Birdwatching Training
e Red Cross Society — First Aid Training for outdoor operations

The Swayam portal (link: https://swayam.gov.in/ ) can also be accessed for enhanced learning

on business commerce, accounting, production, marketing, and areas of entrepreneurship.
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https://swayam.gov.in/

Entrepreneurship programs that help run businesses successfully are also available from
institutes like the Entrepreneurship Development Institute of India (EDII) and its affiliates all
over India.

Disclaimer

Only a few machine manufacturers are mentioned in the profile,
although many are available in the market. The addresses given for
machinery manufacturers have been taken from reliable sources, to the
best of our knowledge and contacts. However, no responsibility is
admitted, in case any inadvertent error or incorrectness is noticed
therein. Further, the same have been given by way of information only

and do not imply any recommendation.
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