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RIVATE EXHIBITION BUSINESS IN LADAKH

1. INTRODUCTION

Ladakh, India’s high-altitude Union Territory nestled between the Himalayas and the
Karakoram range, is globally renowned for its dramatic landscapes, rich cultural heritage, and
unique ecological significance. In 2023 alone, the region attracted over 500,000 tourists, a
significant portion of whom were high-spending domestic and international travellers seeking
more than just sightseeing — they sought immersive, meaningful, and ethical travel
experiences. With its recent recognition as a UNESCO Global Geopark, Ladakh is poised to
become a model for sustainable tourism and local enterprise development.

Despite this influx of tourism and growing global interest in sustainable travel and authentic
local experiences, Ladakh’s artisans, eco-startups, organic producers, and cultural
practitioners face significant visibility and access gaps. The lack of dedicated, well-curated,
and year-round platforms prevents these stakeholders from showcasing their work to potential
buyers, collaborators, and investors. Seasonal bazaars and local fairs, while valuable, are
limited in scale, frequency, and technological integration.

This Private Exhibition Business proposes to bridge this gap by establishing a permanent,
multi-thematic exhibition hub in Leh, which will operate year-round and serve as a vibrant
interface between local creators and global consumers. It will offer a curated blend of
commerce, culture, and innovation, positioning Ladakh as a premier destination for cultural-
commerce tourism.

The core of the venture will include thematic exhibitions covering:

o Traditional crafts and textiles such as Ladakhi Pashmina, Thangka paintings, and
Bokhari wool,

e Organic and indigenous food products including apricot oils, seabuckthorn, barley,
and black pea (Sranma),

o [Eco-innovations and sustainable technologies relevant to high-altitude living,

e Adventure and wellness tourism, featuring local gear makers, trekking operators, and
holistic health solutions.

Beyond physical exhibitions, the business will host hybrid and virtual events, facilitate
capacity-building workshops, run rotating pop-up stores in major metro cities, and
provide an e-commerce gateway for rural and urban Ladakhi producers.

Crucially, the venture aligns with national and regional development strategies:

o Ladakh Vision 2047, which emphasizes local entrepreneurship, ecological balance,
and cultural continuity.

o National Strategy for Sustainable Tourism, advocating for community-centric, low-
impact tourism models.

e Schemes like One District One Product (ODOP) and HIMAYAAT, which support
artisan clusters and youth-led ventures.

By integrating cutting-edge technology (AR/VR for storytelling, RFID for retail tracking), eco-
conscious infrastructure (solar-powered venues, biodegradable materials), and robust market
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linkages, this initiative will not only generate employment and revenue but also foster pride,
resilience, and innovation within Ladakh’s creative communities. Ultimately, it envisions
turning Ladakh into a living exhibition—a place where heritage meets the future, and
commerce is powered by conscience.

2. PRODUCT & ITS APPLICATION
Core Offerings:

1. Themed Exhibitions:
o Cultural Heritage:

» Ladakhi Handloom & Textile Expo:
Featuring Pashmina, Bokhari woollens, and traditional jewellery.

» Thangka Art & Buddhist Craft Fair: Live demonstrations by monastic
artisans.

o Sustainable Innovations:

»  Himalayan Organic Food Festival: Showcasing Sea buckthorn
products, apricot oils, and cold-pressed barley.

» Green Tech Expo: Solar solutions, zero-waste packaging, and eco-
tourism start-ups.

o Adventure & Wellness:

» Ladakh Adventure Gear Summit: Exhibits by trekking agencies, gear
brands, and medical tourism providers.

2. Value-Added Services:

o Virtual Exhibitions: Hybrid events with 3D virtual booths for off-season
participation.

o Workshops & Masterclasses: Skill-building sessions on e-commerce,
branding, and export compliance.

o Pop-Up Stores: Rotating retail spaces in metro cities (Delhi, Mumbai) to

extend market reach.

Applications:

2|Page

Enterprising Ladakh



e Artisan Empowerment: Direct market access for 500+ rural craftsmen and women’s
self-help groups.

o Tourist Engagement: Curated experiences like "Meet the Maker" sessions and
cultural performances.

e Corporate CSR: Partnering with companies like Tata and HDFC for sustainability-

themed exhibitions.

USPs:

o Carbon-Neutral Operations: Solar-powered venue, zero-plastic policy, and waste-
to-compost systems.
e Tech Integration: AR/VR displays for interactive storytelling and digital catalogues.
e GI Tag Focus: Highlighting Ladakh’s Geographical Indication products
(e.g., Ladakhi Pashmina).

3. DESIRED QUALIFICATION FOR PROMOTER

Education:

o Degree in Event Management, Tourism, or Marketing.
o Certifications: CEM (Certified Exhibition Manager), PMP (Project

Management Professional).

Experience:

o 3-5 years in exhibition management, preferably in cultural/heritage sectors.
o Experience in digital event platforms (e.g., Hopin, Zoom Events).

SKkills:

o Multilingual proficiency (Ladakhi, Hindi, English) for local engagement.

o Expertise in grant writing for government/CSR funding.

Local Partnerships:

o Ties with Ladakh Arts & Media Organization (LAMO), Handloom

Development Board, and trekking associations.
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4. INDUSTRY LOOKOUT AND TRENDS
Global Trends:

o Experiential Tourism: 60% of travellers prioritize immersive cultural experiences
(WTTC 2023).

e Ethical Consumerism: 78% of buyers prefer brands supporting artisan communities
(Nielsen).
Regional Opportunities:

o Ladakh’s GI Potential: Untapped markets for Ladakhi apricot, Pashmina, and sea
buckthorn.

e Government Schemes:

o One District One Product (ODOP): Funding for artisan clusters.
o HIMAYAAT Scheme: Subsidies for tourism infrastructure.
Challenges:
e Seasonality: Limited tourist inflow November—April; countered with virtual
exhibitions.
o Logistics: High transport costs mitigated via bulk procurement and local material

sourcing.

5. MARKET POTENTIAL & MARKETING ISSUES

Market Segmentation:

Market Size Revenue Potential

Segment Target Audience (Ladakh) (Annual)

1,500+ craftsmen, %50 lakh—21 crore Stall rentals, sales

Local Artisans .
SHGs commissions

Ticket sales, premium

Tourists 500,000+ visitors %32-3 crore .
experiences

Corporate National retailers,

%1-2 crore B2B tie-ups, bulk orders
Buyers exporters

Marketing Strategies:

o Digital:
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o SEO-optimized website with real-time exhibition schedules.
o Instagram Reels featuring artisan stories and exhibition previews.

¢ On-Ground:

o Collaborations with Leh Airport for tourist welcome Kkits.
o Partnerships with homestays for curated exhibition tours.

e B2B:

o Participation in national trade fairs (e.g., IHGF Delhi, Bharat Tex).

Key Challenges & Solutions:

Challenge Solution

Low Off-Season Footfall | Hybrid events (virtual + physical)

Artisan Skill Gaps Workshops on pricing, packaging, and e-commerce

Branding Consistency Standardized exhibitor kits with QR-linked catalogues

6. RAW MATERIAL & EQUIPMENT REQUIREMENTS

Category Items Sustainability Focus

Infrastructure | Modular bamboo stalls, solar lighting | Eco-friendly, reusable materials

Tech AR/VR headsets, digital kiosks Energy-efficient devices
Marketing Biodegradable banners, e-brochures Zero-waste collateral
Retail POS systems, RFID inventory tags Streamlined sales tracking

7. SERVICE CREATION PROCESS

1. Conceptualization:

o Theme selection (e.g., "Zero-Waste Ladakh") with stakeholder consultations.

2. Exhibitor Curation:

o Jury-based selection for quality and authenticity.
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3. Logistics:

o Transport coordination for rural artisans via subsidized shuttle services.

4. Event Execution:

o Themed zones (e.g., "Pashmina Pavilion," "Adventure Arena").
o Live cultural performances and DIY craft stations.

5. Post-Event:

o Sales analytics reports for exhibitors.

o E-commerce integration for unsold inventory.

8. MANPOWER REQUIREMENT

Role No. | Monthly Cost (INR) | Responsibilities

Curator 1 60,000 Theme design, exhibitor selection
Event Manager 1 50,000 Logistics, vendor coordination
Digital Marketer | 2 40,000 Social media, virtual event hosting
Artisan Liaison 2 30,000 Rural outreach, training

Support Staff 5 20,000 Setup, ticketing, visitor assistance
Total 11 | 3,40,000

9. IMPLEMENTATION SCHEDULE

Phase Timeline Key Activities Milestones
Phase 1: Months Lease 5,000 sq. ft venue in Leh, MoU with Ladakh

. . Renewable Energy
Setup 1-3 install solar infrastructure

Development Agency

Phase 2: Months First exhibition: Ladakhi 50+ exhibitors, 10 lakh
Pilot 4-6 Handloom Summit revenue
Phase 3: Months Launch virtual platform, metro Tie-ups with Amazon
Expansion 7-12 pop-ups Karigar
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10. COST OF PROJECT

Component Cost (INR) | Breakdown

'Venue Development | 15,00,000 Renovation, solar panels, modular stalls

Tech & Equipment | 10,00,000 AR/VR kits, POS systems, digital kiosks

Marketing 8,00,000 Branding, influencer campaigns, SEO
'Working Capital 12,00,000 Staff salaries, logistics, contingencies
Total 45,00,000

11. MEANS OF FINANCE

Source Amount (INR) | Terms

Promoter Equity 20,00,000 44% of total

Bank Loan 20,00,000 8% interest, 5-year moratorium
Government Grants | 5,00,000 ODOP, HIMAYAAT schemes

12. MACHINERY/EQUIPMENT

Equipment Quantity | Cost (INR) | Purpose

Modular Bamboo Stalls | 30 6,00,000 Eco-friendly exhibition booths
AR/VR Kits 5 5,00,000 Interactive product demos
Solar Lighting System 1 3,00,000 Off-grid power for events
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13. PROFITABILITY CALCULATIONS

Metric Year 1 Year 2 Year 3

Revenue %1,50,00,000 | %2,50,00,000 | %4,00,00,000
COGS %90,00,000 %1,40,00,000 | %2,00,00,000
EBITDA %45,00,000 %85,00,000 %1,60,00,000

Net Profit (Post-Tax) | 327,00,000 %¥51,00,000 %96,00,000

ROI 60% 113% 213%

14. BREAKEVEN ANALYSIS

o Fixed Costs: 330,00,000/year (rent, salaries, maintenance).
e Variable Cost/Event: X5,00,000 (logistics, marketing).
e Revenue/Event: X15,00,000 (average).
« BEP
(Events): 30,00,00015,00,000—5,00,000=x*x3events/year**15,00,000-5,00,000

30,00,000=**3events/yearx*.

15. STATUTORY/GOVERNMENT APPROVALS

Approval Authority Timeline
Trade License LAHDC (Leh) 1 month
Fire Safety Ladakh Fire Services 2 months

Environmental Clearance | State Environment Impact Assessment Authority | 3 months
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16. BACKWARD & FORWARD INTEGRATIONS

o Backward:

o Train 200+ artisans in digital literacy via Ladakh SKkill Development
Mission.
o Establish "Craft Cluster Hubs" in Nubra and Zanskar for bulk production.
e Forward:
o E-Commerce Marketplace: HimalayanMela.com for year-round sales.
o Corporate Gifting: Partner with Tata Consultancy Services for artisan-made

corporate souvenirs.

17. TRAINING & DEVELOPMENT

o DIHAR, Leh: Workshops on cold-chain logistics for perishable exhibits.
o National Institute of Design: Training in exhibition aesthetics and branding.

e CII-ITC Centre of Excellence: Export readiness programs for artisans.

18. SUPPLIERS

Modular Bamboo Exhibition Stalls

1. Inoways Exhibitions (Mumbai)
Specializes in portable, tool-free modular exhibition kits that are lightweight and easy to transport.

Inoways

2. Expo Exhibition Stands India
Offers reusable, scalable exhibition stalls with European-quality finishes, ideal for eco-conscious
setups. Expo Exhibition Stands

3. SOL Brand Solutions (Pan-India)
Provides customized, portable, and modular exhibition stands, focusing on sustainability and
innovative design. SOL Brand Solutions+1SOL Brand Solutions+1

Solar Lighting Systems
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https://www.inoways.in/modular-exhibition-stalls-gallery.html?utm_source=chatgpt.com
https://www.expoexhibitionstands.co.in/reusable-exhibition-stalls/?utm_source=chatgpt.com
https://experiencesol.com/stall-design/?utm_source=chatgpt.com

1. XERGY Solar Fairy String Light Outdoor
A 39 Ft, 120 LED string light with an 800 mAh inbuilt rechargeable battery, [P65 waterproof rating,
and 8 lighting modes.

2. [Additional Suppliers]

While specific suppliers for larger solar lighting systems aren't listed here, companies like Tata Power
Solar and Loom Solar are prominent in India and can provide customized solutions for exhibition
needs.

AR/VR Kits for Immersive Experiences

1. XREAL Air 2 Ultra AR Glasses
High-resolution AR glasses suitable for interactive storytelling and product demonstrations.
Infosys+1Virtual Reality Pop+1

2. Magic Leap 1 Augmented Reality AR Headset
Offers advanced AR capabilities, ideal for creating immersive exhibition experiences. The VR
Collectivet+4Indian Retailer+4SmartTek Solutions+4

Point-of-Sale (POS) Systems

1. SHREYANS Touch POS Machine
Features an 80mm thermal printer and comes with free billing software, streamlining sales
transactions during exhibitions.

Additional Recommendations

¢ RFID Inventory Management: Implementing RFID systems can enhance inventory tracking
and security.

e Biodegradable Marketing Materials: Utilize eco-friendly banners and brochures to align
with sustainability goals.

e Virtual Exhibition Platforms: Consider platforms like Hopin or Zoom Events for hybrid
exhibition models, extending reach beyond physical attendees.

19. CONCLUSION

This exhibition venture is poised to become Ladakh’s premier cultural-commerce nexus,
targeting ¥4 crore revenue by Year 3 with 213% ROI. By merging Ladakh’s artisanal
legacy with cutting-edge tech and sustainable practices, it empowers local communities while
offering tourists and buyers unparalleled experiential value. Strategic alliances with
government bodies, CSR programs, and global e-commerce platforms will ensure scalability,
positioning Ladakh as a beacon of ethical entrepreneurship in the Himalayas.
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https://www.infosys.com/sustainability/documents/infosys-esg-report-2023-24.pdf?utm_source=chatgpt.com
https://www.indianretailer.com/article/whats-hot/trends/Top-4-Indian-Retailers-using-AI-and-VR-to-Engage-with-Customers.a6328?utm_source=chatgpt.com
https://www.indianretailer.com/article/whats-hot/trends/Top-4-Indian-Retailers-using-AI-and-VR-to-Engage-with-Customers.a6328?utm_source=chatgpt.com

